From the Library Building Program:  Executive Summary  
The Belvedere-Tiburon Library opened in 1997, a 10,500 square foot facility, located on Tiburon Boulevard that replaced a small storefront branch library that had been operated by the Marin County Free Library. For the past eleven years, the Library has provided greatly enhanced service to the residents of Belvedere and Tiburon. The community has enthusiastically responded to the facility and its services. Use of the Library has risen steadily. Standing-room audiences attend Library programs.  Collection use increases each year. The facility has become a community landmark and source of community pride.

Page + Moris LLC, a library planning firm, conducted a space needs assessment. That study has identified significant functional deficits within the existing facility.  The building lacks the space to adequately serve the current service population. Shelving is at capacity. Collections cannot grow to meet demand. Seating capacity is limited. Service space for children and youth is inadequate. Space for programs and Library events cannot support community interest. Noise and congestion in the public spaces are ongoing. Staff work space is extremely limited and inadequate. Storage space is almost non-existent.

The Library needs to be expanded to meet both current and future service needs. The 2006 space needs assessment recommended the following needs:

· Shelving that accommodates a collection of 90,000 books and AV media items, in a mix of shelving heights and styles that are appropriate to each component of the collection. This will allow the collection to grow over time by approximately 42%.

· Increased seating capacity, including a combination of table, study and lounge seating that is distributed throughout the public spaces, to double the building’s seating capacity.

· Expanded public computer access and learning center software. Twenty of the computers need to be located in a room that can be used for online training classes.

· Expanded programming space, including enlarging the meeting room to enable accommodating audiences of 100, a storytelling space that can serve 30 children and their parents, a conference room for groups of 10 to 14 and four small group study rooms.

· Library staff work space needs to be redesigned and enlarged to accommodate the personnel needs and requirements of the current Library organization. Work space for the Library’s numerous volunteer-based activities is also required.

· A modest amount of space is needed for highly desired amenities such as a bookstore and café.

These recommendations were tested and confirmed through a public input process also conducted during 2006. The building program that follows outlines the specific spaces and requirements for an expanded, two-story library facility that will meet the library service needs of Belvedere and Tiburon residents over the next forty to fifty years.

Flexibility

Library service has undergone profound change over the past two decades as electronic technology has been incorporated into library services. Library planners anticipate changes to continue as technology evolves and as community needs change. The library facility must be planned to accommodate service delivery changes that support this evolution. Spaces and building infrastructure must be designed for flexibility, including wide distribution of wiring and cabling, an open design that supports multiple uses and enduring building materials and finishes that hold up over long periods of time.

Current Library Facility Assessment

The Library opened in 1997, serving the residents of Belvedere and Tiburon in southern Marin County. Originally a branch outlet for the Marin County Library, the facility became an independent municipal library after these communities negotiated a withdrawal from the County Library system and established a separate Joint Powers Agency.

The impact of that action is a defining factor in the current facility’s ability to meet community service needs. First, the facility’s size and configuration reflect its original intended role and purpose. Building features, shelving and seating capacity and both public and staff spaces are sized to support a much smaller, less sophisticated operation than that which has evolved under the independent Belvedere-Tiburon Library Agency. Second, the communities of Belvedere and Tiburon were intimately involved in creating the new Library and, from its inception, have wholeheartedly embraced the new Library as their own. Library use has soared since 1997. People of all ages use the facility at sustained high levels. The facility now has a regional draw with regular users from throughout southern Marin County. Library card registrations and circulation analysis suggest that the basic service population includes not only the residents of Belvedere and Tiburon but also the residents of the unincorporated areas of Tiburon and Strawberry Point.

The 10,500 square foot building is ideally sited along Tiburon Boulevard, pivotally located at the entrance to “downtown," separated from the adjacent Tiburon Town Hall by a 30-space parking lot. The facility’s architecture, finishes, furniture and ambience, both exterior and interior, are visually attractive and welcoming. The central public space within the building and the adjacent Fink Reading Room provide a comfortable, charming, human-scale environment that invites visitors to linger and read. The children’s area contains delightful, hand-painted murals of storybook characters. The Founder’s Room each year hosts hundreds of well-attended programs, community events and art exhibits.

The Library suffers from serious, pervasive overcrowding in every aspect of its operation. Shelving for the collections is at or beyond capacity. Reader and study seating is inadequate, with no opportunities for quiet study areas and no group study areas. The children’s area has only 12 chairs and 2 window seats. There are too few public access computers for adults and for children. The popular computer training classes held in the meeting room require labor-intensive set-up by staff before and after each session.  Meeting room seating capacity is less than half of what is needed and programming support space is almost non-existent. The crowded conditions result in uncomfortably high noise levels during many of the Library’s open hours. Some categories of users who tend to generate noise, such as young children and middle school students, create disturbances that reverberate throughout the building. There is no acoustical separation available to accommodate these users.

Space at the building entrance and in the central circulation space cannot accommodate features and services considered essential to well-planned modern libraries, such as a cluster of self-checkout units, self-service reserve pick-up shelves, retail merchandising browsing shelves or display kiosks. Space is available for only a single book truck with donated books for sale, although the Library receives many donations of books that could be readily sold.

Staff handles all material returns and sorting at the Circulation Desk due to lack of space in the work area. This is an inefficient use of staff time and adds congestion and visual clutter to the service desk area.

Staff workspace is totally inadequate. Managers and supervisory staff have no acoustically enclosed space in which to speak confidentially with staff, hold staff meetings or conduct training. Staff works at desks in modular office workstations that are very small and lack the shelving or storage they need to perform their jobs. Unacceptable noise levels, interruptions and the inability to concentrate are constants in the work environment and staff report lower productivity and frustration at not being able to perform their work at a desirable level. It is a tribute to staff members’ maturity and collegiality that their working relationships appear to be solid and positive despite the space restrictions, noise and chaotic workroom conditions.

Technical Services staff is particularly adversely impacted by the lack of appropriate workspace, since this is their primary work location and their work involves continual physical activity and movement of materials, supplies and book trucks. The children’s services staff have no off-desk workspace at all. They use the Children’s Services Manager’s desk when she is scheduled away from the building or store their work and their supplies in their cars and homes.

Space for receiving deliveries, unpacking orders, preparing for storytelling programs or creating displays is severely limited. Storage space is almost nonexistent.

The building is served by three public restrooms, two at the entrance, each with two cubicles, and one family restroom in the children’s area. There are no staff restrooms.

The Library depends heavily on the support of its volunteers. Several active committees provide substantial contributions to the Library service program and to Library revenues, including programming for adults and children, an ongoing film series, rotating art exhibits and computer training. These community activities and support have become hallmarks of the Library, resulting in a constant flow of activity and program attendees. Programs often attract audiences that are too large for the meeting room, forcing the Library to turn people away or otherwise limit attendance. Larger programs and fundraising events must be scheduled for hours that the Library is closed, or held elsewhere, in order to accommodate all attendees. The heavy programming schedule in the meeting room requires the staff to perform room set-up and breakdown on a continual basis. The meeting room kitchen and AV projection equipment and programming storage area are too small and intended to support a much simpler, less active service program.

The Library’s art exhibits are mounted in the meeting room, which is in almost constant use. Many times, visitors who wish to view an art exhibition are prevented from doing so since the room is in use more than 50% of the Library’s open hours. 
Support space for Library volunteers is almost nonexistent. Committees use the meeting room for their business meetings, competing with all programming, training and other events. There is no workspace for volunteers in the building. Staff reports that they underutilize volunteers because they have no way to provide them suitable workspace.

Amenities such as a café or bookstore cannot be accommodated within the current facility.

The Library lacks storage space for maintenance equipment and building supplies. Custodial service staff cannot be accommodated in the building due to lack of space.  As a consequence, the Director and Administrative Assistant oversee building maintenance.

Remarkably, despite the building’s space limitations, the Library continues to be a primary community gathering place and ongoing source of community pride. It is apparent that the Library is treasured by residents of all ages. Since it opened eleven years ago, it has been wildly successful. With appropriate space allocated to both public and support services, the Library’s future could be almost unimaginably bright.

