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Introduction

The Belvedere-Tiburon Library has flourished since opening in its new location in 1997.  The number of items circulated by the Library has grown every year.  New types of programs such as computer training classes, a film series, and a teen lounge have been added each year to accommodate public demand.  New technologies like free wireless Internet access have brought new users into the Library.  Thousands of new books, CDs, audio books, and DVDs have been added to the Library collection.  
The price of success for the Library is a building that is overstressed and no longer able to meet the demands placed upon it by the community.  For this reason, the past five years have been a period of intense thinking about the Library’s future.  The Library Building Program, a planned expansion of the existing facility, is the primary result of that thinking.  This strategic plan is informed by the Space Needs Assessment developed for the Building Program by Page + Morris, LLC, as well as by annual department reports and input from staff and community members.  The issues, goals, and action items in the pages that follow outline a vision for the library building and its collection, services, and programs in the coming years.
Mission Statement 
The mission of the Belvedere-Tiburon Library is to provide library services now and in the future that will encourage and support a literate, enlightened and cultured community.  This mission will be fulfilled by providing, to the greatest degree possible, free and equal access to knowledge, information, and ideas through the Library’s resources and programs in a setting conducive to learning.  (Adopted November 3rd, 1997)
Values

· The Library provides excellent library services to all patrons, regardless of age, race, sex, nationality, educational background, physical limitations, or any other criteria that may be the source of discrimination.

· The Library maintains a superlative materials collection that meets the diverse needs, tastes, and interests of all library patrons.
· The Library plays an active role in the cultural development of the community, offering programs and exhibits that support the Library’s mission to “encourage and support a literate, enlightened, and cultured community.”

· The Library provides access to up-to-date computers, software, and other technology and information resources, both within the Library and remotely through its web site.  Library-sponsored classes and training programs help the community maximize its use of these resources.  

· The Library respects the privacy of its patrons and the confidentiality of patron records.

· Library staff always makes an effort to recommend an alternative or provide a referral if unable to comply with a patron request.  
Strategic Issues

I.  A Building That Meets Current and Future Needs
The library building should be expanded in order to successfully meet the needs of the community.
II.  A Collection That Evolves with the Community

The Library’s collection must continue to keep up with the needs of the community and with new media trends.
III.  A Community Commons

The Library must serve as a central community space, offering program areas, exhibition space, meeting rooms, and group and private study areas.  
IV.  A Library That Makes New and Changing Technologies Accessible to Its Patrons

The Library must continue to adapt to technology trends in order to best serve the community.

V.  A Library That Is Recognized for Its Contribution to the Community

Library marketing and outreach should build awareness of the Library’s collections, programs, services, and electronic resources.

Goals and Action Items
I.  A Building That Meets Current and Future Needs
The library building should be expanded in order to successfully meet the needs of the community.  The current 10,500 square foot facility opened in 1997.  Originally intended as a branch outlet for the Marin County Library, the facility became an independent library after Belvedere and Tiburon negotiated a withdrawal from the County Library system and established a separate Joint Powers Agency.  Consequently, building features, shelving and seating capacity and both public and staff spaces are sized to support a smaller, more lightly used, and less sophisticated operation than that which has evolved under the independent Belvedere-Tiburon Library Agency.  There are inadequate office, storage, and staff work areas as well as undersized areas for public services.
Building Goal #1: 
Plan, raise funds for, and build an expansion to the existing Library that will meet the current and future needs of the community through 2030.  
Action items: 2009-2010
· Hire a capital campaign coordinator (completed)
· Develop a Conceptual Design (completed)
· Begin fundraising (in process)
· Solicit donations from Belvedere-Tiburon Library Foundation members and other library stakeholders (in process)
· Create naming opportunities for major donors within the new design (in process)
· Hold public meetings for input and feedback on building plans (in process)
Action items 2011-2013
· Finalize architectural plans
· Ensure that donors receive proper recognition within the final plans
· Select construction firms

· Complete expansion fundraising

· Begin construction
· Complete construction

II. A Collection That Grows and Evolves with the Community

The Library’s collection must continue to keep up with the needs of the community and with new media trends.  Despite active weeding, there is not adequate shelf space to host the diverse and comprehensive collection demanded by library users.  Likewise, there is limited space for new collections to serve the community, such as an international languages collection for the Children’s Department.  The Library will also need to be prepared to adjust to shifting demands in media, for example the video format transition from standard DVD to Blu-Ray high-definition DVD. 

Collection Goal #1: 

Grow and improve the Library materials collection in all aspects, including new media collections and development of the core book collection.

Action items: 2009-2010
· Develop a Blu-Ray high-definition DVD collection (completed)
· Develop an iPod-ready audio book collection, in MP3 and downloadable formats (completed)
· Hold an “inventory day” in 2009 to weed dated and unused materials (completed)
· Upgrade the young adult non-fiction collection (in process)
· Increase the number of Children’s Books on CD and  picture book with CD sets (in process)
· Grow juvenile homework support resources collection (in process)
· Study circulation patterns and changes in patterns to inform collection development and plan future growth of existing collections

· Develop strategic plan for collection growth in expanded Library building

· Investigate new media types that the Library could circulate or offer via our web site

Action items 2011-2013

· Hold an “inventory day” in 2011 to weed dated and unused materials

· Create space for growth from 65,000 to 90,000 volumes with Library expansion

· Add new international languages collections and seating areas to adult non-fiction and the Children’s Department

· Continue to investigate new media types that the Library could circulate or offer via our web site

III. A Community Commons

The Library must serve as a central community space offering program areas, exhibition space, meeting rooms, and group and private study areas.  Though the Library currently offers a broad and varied selection of popular programs for adults, children, teens, and seniors, a main impetus for the Library expansion plans is the inadequacy of the current building as a community commons.  For example, the main program room and children’s story times are regularly filled to overflow.  Group study and meeting spaces are non-existent and there is no dedicated space for young adults.
Community Goal #1: 

Create new programs and spaces to make the Library a more effective gathering place for local residents.

Action items: 2009-2010
· Continue to build participation in Teen Lounge and Finals Study Fest
· Develop new and varied Teen programs, such as book groups and college prep programs
· Focus on multicultural and nature programs for Children

· Increase the number of theatrical programs for Children

· Continue building participation in the monthly “Senior Computer Lounge” program
Action items 2011-2013
· Complete Library expansion, providing the following new spaces for Library patrons:

· Improved reading spaces 
· A larger and better equipped room for programs, events, and performances
· Improved art display space

· New meeting and study rooms
· Dedicated area for Teens
· Better work space for volunteers
· A café and bookstore
· A larger children’s room

· Develop new programming suited to expansion-created program spaces
· Identify and forge partnerships with other community organizations such as the Audubon Marsh Learning Center, the Romberg Tiburon Center for Environmental Studies, and the Commonwealth Club to expand programming and reach new audiences

· Cultivate new reading and study groups suited to expansion-created meeting spaces

· Increase the number of Library volunteers available to help with programs, sales, and other functions
IV. A Library That Makes New and Changing Technologies Accessible to Its Patrons

The Library must continue to adapt to technology trends in order to best serve the community.  If the past five years can be taken as a guide, the Library will need to adapt to changes in computer hardware and software, portable computing and communications, Radio-Frequency Identification (RFID), self-check stations, Web-based information tools, live online reference services, privacy and security technology, storage devices, and user-centric “Web 2.0” enhancements to the library catalog and Web site.  The community and its needs will also be changing, with a growing senior population, more tech-savvy kids, and greater penetration of wireless devices.
Technology Goal #1: 

Improve the technology-based service options for Belvedere-Tiburon Library patrons, both within the Library and remotely via the Library’s Web site.

Action items: 2009-2010
· Offer a free fax machine for Library patrons (completed)
· Add interactive Web 2.0 tools to the online catalog (completed)
· Replace remaining outdated PCs in public areas (completed)
· Enable printing for wireless laptop users (in process)

· Add metasearch functionality to integrate access to subscription databases (completed)
· Upgrade the Library’s projection system for presentations and film screenings (completed)
· Collect patron email addresses in support of automated email hold and overdue notices (in process)
· Enable access to the library catalog via iPhone and other handheld wireless devices (in process)
· Add one or two more self-check machines, including one for the Children’s Department
· Launch a new Belvedere-Tiburon Library Foundation web site
· Develop and launch a new design for the Library web site

· Add “stack end” library catalog terminals 
· Investigate RFID technology to allow “self check-in” and speed the shelving process
· Purchase a new digital camera for documenting library programs and events

· Investigate audio and video recording of library programs

· Upgrade laptops for training programs

Action items 2011-2013
· Create new spaces (with electrical outlets) for laptop and other wireless device users
· Add more public access computers

· Create dedicated software stations, e.g. a graphics station with Adobe Photoshop

· Add another self-check machine
· Increase the number of reference works available remotely over the Web

· Consider new downloadable video and audio products, as available
· Streamline and improve interlibrary loan access for patrons, possibly via a new ILL provider
· Implement RFID as part of the new building plan

Technology Goal #2: 

Emphasize training programs and resources to help members of the community build their computing skills and adapt to new applications and technologies.
Action items: 2009-2010
· Create new Wednesday Workshop computer classes to supplement our current repertoire of classes (in process)
· Introduce software and licensed web resources to assist patrons in job hunting and resume writing

· Improve resources available to support patrons buying computers and other devices

Action items 2011-2013
· Build a new dedicated technology training center
· Increase number and variety of computer training workshops offered by the Library

· Hire a dedicated network and computer support staff member

V.  A Library That Is Recognized for Its Contribution to the Community

Future library marketing and outreach should continue to build awareness of the Library’s collections, programs, services, and electronic resources.  Successful outreach and marketing is also consistent with and fundamental to the fundraising campaign that is underway for the planned library expansion.  With good marketing, the Library is able to attract new patrons, introduce existing patrons to new services, and reinforce the positive feelings that community members already have for their library.
Community Goal #1: 

Successfully build awareness of library services, collections, and the Library expansion plan.

Action items: 2009-2010
· Make presentations to educate the community on the need for and benefits of the proposed Library expansion (in process)

· Seek opportunities with local community groups to present information about Library services (e.g. databases, new collections, learning materials)

· Create new handouts and self-training materials to introduce patrons to library resources

· Continue to build the list of subscribers to the Library’s events newsletter; consider moving the list to an automated mailer

· Develop brochures and pamphlets to inform local residents about the building plan

· Continue to build relationships with librarians and teachers at local high schools and middle schools
· Continue to visit every class at local elementary schools to promote library services and the summer reading program
· Offer Library space and computers to local book groups to help them plan their reading lists
Action items 2011-2013
· Expand outreach to other groups in the community

· Improve marketing of library services to small business owners and commuters

· Offer local programs to keep the community up-to-date on expansion progress
· Develop brochures and newsletters to keep community informed about the expansion

· Develop new Web-based training videos and tutorials
· Hold grand opening and community celebrations for new expanded building
Appendix:  Demographics and Library Statistics
Belvedere and Tiburon are located in Marin County, California, and cover a land area of 6.81 miles adjacent to the San Francisco Bay.  Taken as a group, Belvedere and Tiburon residents are affluent and highly educated.  The community consists of a large number of families with school-age children, as well as a large population of older adults and adults of retirement age.  Although English is overwhelmingly the most common language, a significant percentage of the population (1 in 6) speaks a language other than English at home.   
According to the U.S. Census, the population for Belvedere and Tiburon (zip code 94920) in the year 2000 was 13,048 residents.  Population growth for the two communities is practically nil, with 2006 Census projections showing an increase of only 50 residents for Tiburon and a decline of 50 residents for Belvedere. 
Library card registrations and circulation analysis suggest that the Library’s basic service population also includes the residents of the unincorporated areas of Tiburon and Strawberry Point beyond the 94920 zip code (a population of approximately 4,000).

Population characteristics for planning:
Source: 2000 U.S. Census, 94920 zip code area

· 69.7% of the population over 25 has an educational attainment of a Bachelor’s degree or higher.

· 60% of the population over 15 years is married (and not currently separated).

· 60.2% of the population over 16 years of age is in the labor force.  

· 64.2% of the working population drive to work alone.  10% take public transportation.

· 65.9% of the working population is employed in management, professional, and related occupations.

· 68.6% of occupied housing units are owner occupied.

· The median household income is $106,492.00, with 30.3% of households having an income of $200,000 or more.

· 21.3% of households are families with children
· 2,349 children and young adults in the community are enrolled in preschool, elementary school, middle school, or high school.

· The median age in the community is 45.7.

· 17.6% of the population is over 65 years of age.

· 88.8% of the population identifies their race as White.

· 16.7% of the population speaks a language other than English at home.

Library Statistics
Source: In-house reporting
· Total circulation of library materials in fiscal year (FY) 2009 was 302,306, up from 165,385 in FY2001.
· Reference librarians fielded 23,222 questions in FY2009; children’s librarians handled 9,083 questions.  
· The Library hosted 794 public programs, meetings, and story times in FY2009.

· 9,057 new books and audio-visual materials were added to the collection in FY2009.

· At the end of FY2009, the total size of the Library collection was 68,024 items.

· As of February 2010, there were 8,946 library card holders with Belvedere-Tiburon as their home library.
· In FY2009, there were 37,587 sessions on the Library’s 13 PC and Internet stations.
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