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Answers to Questions about 
the Library Expansion 

Why does the Library need to expand?

The current Library is well used and much loved with more than 3,400 people using its resources each week. The current Library was designed as an annex to the County Library System and did not include adequate space for the demands on Library.  The primary constraints driving the expansion plan are the undersized children’s room, the lack of space for teens to study together and for resources relevant to that age group, the lack of quiet work areas for adults, the limited spaces for programs and technology training, and inadequate space for collections, office and work areas. 
The goal is to expand the existing building while maintaining the look and feel the community loves, creating new spaces that will allow the Library to better fulfill its mission: to encourage and support a literate, enlightened and cultured community by providing free and equal access to knowledge, information, ideas, and entertainment, in a setting conducive to learning.
Tomorrow’s Belvedere-Tiburon Library will be a welcoming 21st century place for gathering, exploring ideas, having new experiences, and diving deeper into diverse interests, from technology to literature to travel to college selection.

When is the Library expansion going to occur? 

The Library is in the first planning phase of the project.  In the next design phases, the architecture, the size, footprint, and aesthetics of the building will be elaborated. The projected timeline is to break ground in three to five years.  

Will the expansion mean an increase in local taxes?

It is our goal to raise the building expansion funds through a major capital campaign.  Operating expenditures for an expanded building for maintenance and utilities will increase, but the amount will be relative to the energy efficiency of the building.  The goal is to develop a LEED (Leadership in Energy and Environmental Design) certified building that would take advantage of natural light.  
Will the project be affected by the poor state of the economy?

The expansion is a multi-year project, with years of planning behind us and more years of planning and fund raising ahead of us.  Fund raising may take longer if the economy goes into a long recession, but we do not anticipate any other effects.  
Where will the expansion be located?

The Building Committee, comprised of local architects, Library Agency members, the architects, and our project manager, met for over a year and half and determined that the better location of the Library’s expansion was to the side of the building on the current parking lot.  Following that decision, the Belvedere-Tiburon Library Agency voted its preference to place the expansion on the location of the current parking lot and to construct a new parking lot in the undeveloped land behind the Library.  The primary reasons for the Agency’s recommendation are as follows: 

· A new building behind the existing Library would have to “bridge” a high-pressure sewer line, creating two distinct buildings.  A single, integrated building can be created by building over the parking lot.  In addition to being more practical for Library users and staff, an integrated building will also be more attractive architecturally and more energy efficient resulting in lower maintenance costs.
· The Tiburon General Plan favors buildings to front on Tiburon Boulevard and parking to be placed at the rear of the buildings.

· Building over the existing parking lot allows for the creation of a pedestrian-only public plaza connecting the entries to the Library and Town Hall.
Why isn’t a second level planned for the current Library?

The Belvedere-Tiburon Library Agency began looking at the current Library facility for additional space in 1999.  Structural engineers were asked to evaluate the feasibility of building a second floor.  It was determined that the foundation and structure of the building are not adequate to hold a second floor.  Based on this finding, the BTLA submitted a letter to the Town of Tiburon in 2001 requesting that the land directly behind the Library be reserved for a potential library expansion.  
What will happen to Zelinsky Park?
The land that has been reserved by the Town of Tiburon for Library use is adjacent to but is not part of Zelinsky Park.  The Park itself may change somewhat in its configuration, but will remain a green oasis for local residents.  Any development in the area behind the Library will conform to environmental guidelines that will avoid impact on the Park and the marsh.

The Building Program (Space Needs Assessment Phase 2) is very specific.  How can you be so sure at such an early stage in the planning for an expansion?

When beginning a project of this scope, it is best to start with very specific space requirements and then adapt them later, rather than articulating vague needs only to discover later that important elements have been forgotten.  To get to the final Space Needs Assessment and Building Plan, the Library spent months working in conjunction with library planning consultant Kathryn Page.  The document is by no means based on ideals and wishes; the work was supported by measurements, study, discussion, visits to other libraries, professional research, and standards and criteria provided by the American Library Association and the California State Library.  Library Agency Trustees, Foundation Directors, volunteers, and committee members were involved at every stage.  For those who delve into it, the Space Needs Assessment and Building Program provide a great opportunity to gain a detailed understanding of the thinking and planning that underlies the expansion effort.  At this time, the consultant is reviewing the building program and adjusting the spaces to achieve a building footprint that is approximately 5000 square feet smaller than the original findings.  A reference copy of 2008 Space Needs Assessment Phase 2: Building Program is available at the Library.  To access an online version, please go to:  http://www.bel-tib-lib.org/info/docs/belvedere-tiburonBP032707.pdf
Shouldn’t the goal of the Library be to serve the needs of local residents, not residents of other communities?
We entirely agree!  Our goal is to create a Library that will meet the needs of Belvedere and Tiburon residents of all ages for at least the next twenty years.  Although people from other communities will continue to be welcome to use the Library, we do not plan any special outreach beyond Belvedere and Tiburon.  
Are books and other materials available at the Belvedere-Tiburon Library being checked out by local residents?

Approximately 54% of our circulation is to residents of Belvedere and Tiburon.  In comparison, 48% of Mill Valley Library circulation is to Mill Valley residents and 59% of San Rafael Library circulation is to San Rafael residents.  Although the 54% figure implies that we are benefiting other Marin libraries without any return, in fact we are reimbursed by the State of California for every item we loan to other libraries in California.  Moreover, Belvedere and Tiburon residents are themselves benefiting from the ability to borrow from other area libraries; for fiscal 2010-2011, nearly 14,400 items were sent from other libraries to be picked up by Belvedere and Tiburon residents.  

Why do you need more space for children and teens?  Aren’t school facilities adequate?

The Library provides services to children from the time they are infants through their high school years.  Local primary and secondary school students, regardless of age, need a place they can go to after school, on the weekends, during the summer and other times when schools are closed.  The Library currently hosts large numbers of kids and space is inadequate for them.  The Children’s Room only has two study tables with four chairs to each table.  Likewise, the only space currently set aside for teens is a small makeshift area at one end of the Library building.  The planned expansion creates new spaces for younger students in an expanded Children’s Room.  A new teen area will provide private study rooms, a student study zone, and computers.  Areas for all age groups will allow adults, children, and teens to use the Library comfortably without the irritations caused by excessive noise and overcrowding.

Why do you need more shelving space for books and other Library materials?  Not too long from now, everything will be available for download into the home.  

People have been predicting the demise of the book with the arrival of every new information technology, from radio to television to the Internet.  Books as we know them will continue to be in demand for the foreseeable future.  Thinking more broadly, the Library is a cultural center, a place for lifelong learning, and a source for shared resources in the community.  Whatever the evolution of media, the Library will adapt and play a role in making information and technology accessible to the community and in teaching local residents how to successfully make use of those resources.  For example, the Library has had downloadable ebooks and audio books available for use by residents of Belvedere and Tiburon for several years.  Access is greatly expanding as the vendors and publishers are adapting their materials for Library use.  Use of technology, including e-reading and e-listening materials have not resulted in less borrowing of materials.  FY2010 and FY2011 were the two busiest circulation years in the Library’s 15 year history.
Why does the Library want to include a Technology Center in the expansion?
The Library is currently limited to offering once-weekly computer workshops in the Library’s Founders Room.  These workshops can accommodate twelve people using laptops that are set up to create a temporary computer lab.  A new twenty-workstation computer and technology training center will make it possible to offer many more workshops to many more Library patrons and will allow the Library to build on its success to date in helping local residents build their computer skills through our workshops.  Since 2005 we have offered over 150 computer workshops to over 1,500 attendees.  Since the Library opened in 1997, volunteers have also been offering one-on-one Internet training for patrons.  To date, these volunteers have trained over 1,300 adults.  The training center will allow us to continue offering these one-on-one sessions, but in a dedicated environment that is more conducive to learning and less disruptive to other patrons.
How does the fact that most people have their own computer impact the Library’s space needs?

During FY2011, there were more than 34,000 sessions on the Library’s in-house computers. That’s 650 sessions a week, or 95 sessions for every day the Library was open.  Although we are not able to track their number, every day a significant number of people come in with their laptops to take advantage of our wireless network. Though the tools have changed, the need for the Library as a resource for lifelong learning has not changed. 
Why does program and meeting space need to be expanded?  Aren’t there lots of other venues in town that the Library could use?

One overarching goal of the Library expansion is to build on the Library’s current role as a learning and cultural center and a community place for Belvedere and Tiburon.  Holding programs in remote spaces would be contrary to this goal.  The Library’s programs take advantage of the resources available onsite.  Offsite programs also require considerable extra effort on the part of staff, who have to leave the Library to set up and take down chairs, projection equipment, etc.  Additionally, a careful analysis of the utilization in other community spaces will show that they are already well booked.  
As it stands now, the Library is unable to meet the demand for its program space.  The Library Agency, Foundation, Program Committee, Film Committee and the Bookmarks have been presenting literary and cultural programs for eleven years.  Last year 536 programs and meetings were held in the Library. 
The goal is to double the current size of the Founders Program Room. The room would be big enough to be divided into two smaller rooms to hold after school programs for different age groups and accommodate other community needs.  
Won’t the café compete with local businesses?

Instead of a traditional café, the planned Library café would be more like a coffee bar, with hot drinks and a limited selection of snacks.  It will not be a “destination” café but rather an amenity for those using the Library.
Who should I talk to if I have more questions?

Library Director Deborah Mazzolini is available in person, by telephone, or over email to address any of your concerns about the Library expansion project.  Ms. Mazzolini may be reached at (415) 789-2665 x226 or dmazzolini@bel-tib-lib.org
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